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President's Report 


The past year has been one of challenges and 
decisions for the SPRC, but with the help and 

hard work of many willing supporters, problems 
have been converted into successes, and we move 
into our next year strengthened and more clearly 
focused. As always, the success of SPRC has been 
dependent upon people; without the continuing 
Strength and support of our staff and volunteers, 
none of our successes could have been accomplished. 


Our staff have continued to work with extra- 
ordinary enthusiasm, disregarding the harsh 
financial constraints we have had to impose on 
them, and without hesitating to do the work which 
is required even though many additional hours may 
be demanded. We are determined to improve the 
level of remuneration to our staff and have been 
able to make a beginning in this direction in 1984. 


At the end of 1983, we accepted with regret the 
resignation of Mike Pennock, our popular and 
highly respected Executive Director. Mike had 
succeeded in developing a very high public profile 
for the SPRC through his contacts with the media 
and throughout the community. We thank Mike 
for his excellent service to the SPRC, and wish him 
well in his private consulting career. 


We are extremely fortunate that Jody Orr has 
moved up from her position as Senior Research 
Associate to take over as Executive Director. Jody 
has already demonstrated her ability as an admini- 
strator. | am confident that the SPRC will continue 
to do the kind of work, under Jody’s direction, 
which has established our high reputation in the 
community. 


| congratulate Kim Van Louwe on his appointment 
as Senior Research Associate. Kim has received 
several commendations for the quality of his 
research reports from Commission Chairmen and 
others during the past year. It is a pleasure to have 
outside recognition of the quality we always knew 
about ourselves. 


To all the other members of our staff | also extend 
my thanks. 


Last year saw the completion of our priorities study, 
in which the SPRC reviewed its activities with great 
deliberation, in order to establish and clarify our 
role. 


This was an excellent exercise, and permits us to 
concentrate on our strengths and avoid the temp- 
tation to try to be all things to all people. We are 
now in a position to decline requests for assistance 
if they do not fit within our priorities. This is an 
important ability, since it will permit us to use our 
resources and time in the most effective way. We 
will, of course, continue to serve the needs of 
United Way member agencies; in other cases, we 
will assist not-for-profit agencies and groups, on 
request, time and resources permitting, and will 
know when we can accept other consulting on a 
fee-for-service basis. 


Thanks to the United Way, we have been able to 
consolidate our staffing by the addition of 
funding for a half-time research technician, and to 
increase the staffing for the Volunteer Bureau from 
one and one half persons to two. 


During the past year, we have been able to make a 
clear decision on the future of the Volunteer 
Bureau. This has been a vexed question at the 
SPRC for many years, and | am pleased that the 
Board has agreed to accept the recommendation 
of the joint SPRC/Volunteer Bureau Task Force 
that the two groups separate at the earliest possible 
opportunity. This decision has not been taken 
lightly, however, | am convinced that it will be in 
the best interests of both groups in the long term. 
A Volunteer Bureau Development Committee, 
under the Chairmanship of Hubert Martin, is now 
at work to implement the process of separation. 
At this time, no firm date for separation has been 
set, although it might feasibly occur in 1985. 


The Community Development Advisory Committee 
continues to provide an essential service to the 
community. Most recently, CDAC has organized a 
very successful public forum on the proposed 
GO-ALRT System. Under the guidance of Don 
Jaffray, the forum brought all concerned parties 
together for a worthwhile and informative discussion. 


All three of our standing committees had a change 
of leadership in the past year. My thanks to Larry 
Chambers, Dick Capling and Donna Marcaccio who 
have retired from the Chairs of Research, CDAC 
and Volunteer Bureau Committees respectively, 
and my welcome to Nick Sidoruk, Lily Oddie- 
Munro and Alison VanDuzer who have taken over 
each of these committees. 


Anthony Butler 


Executive 
Director’s Report 


The year 1983-1984 has proven, in retrospect, to 

be an exciting and productive year for the Social 
Planning and Research Council. Despite a continuing 
cutback in staff hours, the combination of volunteer 
and staff activity, and an expanded staff complement 
funded by the United Way, has produced a wide 
variety of exciting initiatives across all our program 
areas. 


This activity was highlighted by a rewarding exer- 
cise in priorities-setting by our Board of Directors. 
Now integrated into the Council’s information 
system, we are better prepared to make effective 
allocations of staff time, to undertake long range 
planning and to evaluate programs and activities. 
A full list of SPRC priorities may be found else- 
where in this Annual Report. 


Nineteen eighty-three also saw a Special fund- 
raising campaign undertaken by the Committee of 
Past Presidents, capably chaired by Marjorie Baskin. 
The campaign successfully assisted the SPRC to 
shift from a projected deficit of $2,345 in 1983, 
down to only $740. Thanks not only to the 
volunteers who worked on this campaign, but to 
all those who made generous donations to the 
Council; a list of these special friends of the 
Council may be found elsewhere in this Annual 
Report. 


Our successful appeal in 1983 to the United Way 
to expand our staff by two half-time positions has 
permitted the Volunteer Bureau to return to its full 
Staff complement of two professionals, improving 
its ability to effectively service our community. 
The Research Program has also been able to add a 
half-time technician to its roster of staff, enabling 
the Council to expand its funded project work, 
and, to undertake a more ambitious and systematic 
expansion of the Council’s publications’ list, 

which we are certain will assist in generating 
revenues. 


Membership in 1983 was up over 1982, and the 
trend in 1984 indicates this may be our best 
membership year yet. This trend gives weight to 
the observations that the Council’s credibility is 
high, its work respected, its profile significant, and 
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the focus of its activities in line with community 
needs and issues. 


These organizational highlights have been matched 
by achievements in the Council’s three program 
areas: Research and Planning; Community Develop- 
ment; and the Volunteer Bureau. Highlights of each 
of these program areas are provided below in 
relation to Council priorities. 


RESEARCH AND PLANNING 


The Research and Planning program was staffed by 
two professionals in 1983 and, in 1984, will be 
expanded to 22 by the new technician. 


As in past years, major time commitments in this 
program were made to community agencies, groups 
and individuals, and this trend is likely to continue 
unabated over the next year. 


Social impact analysis of government policy: Many 
of the staff involvements in this priority area 
related to the social impact of urban planning 
decisions. Research staff were actively involved in 
work around the Lax Brothers property, have 
been preparing, over the last year, background 
analysis of the proposed North-South/East-West 
expressway, and Kim Van Louwe was given expert 
witness status before the Ontario Municipal Board 
to Intervene around the implementation of 
condominium conversion policy. 


Social policy development/advocacy: The Council 
made a major presentation to the MacDonald 
Commission on the effects of the recession in 
Hamilton-Wentworth and on the use of the 
Community Development Corporation as a tool 
for economic recovery. Staff have maintained a 
high profile around the issue of de-institutionaliza- 
tion through involvement with the Task Force on 
De-Institutionalization of the Ontario Social 
Development Council. Briefs were submitted to 
the Ontario Federation of Labour on affirmative 
action for women and to Revenue Canada on 
proposed changes to the Income Tax Act with 
respect to charitable organizations. 


Technical assistance to community groups: In the 
last year, such assistance has been provided to a 
wide variety of groups including: United Way, the 
| Love Chedoke Committee, Community Informa- 
tion Service, the District Health Council, the Junior 
League, the Native Women’s Centre, Single Mothers 
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- Against Poverty and the Working Group on Income 
Maintenance for the Disabled. 


Service co-ordination: Two major involvements, as 
consultants to the Task Force on Battering, and as 
resources to the SPRC’s Action Group on the 

Social Consequences of Unemployment, occupied 
significant levels of research staff time in 1983-84. 
In addition, staff continue to sit as members and/or 
consultants to outside groups such as Co-ordinating 
Group B of the District Health Council and the 


Community Council on Employment of the Disabled. 


Needs assessment: The majority of staff involve- 
ment in this area was reflected in minor consulta- 
tions with groups wishing to undertake needs 
assessment themselves. 


Socio-economic trend analysis: The SPRC continues 
to maintain an up-to-date socio-economic data base, 
responding to information requests on an as-needed 
basis. Over the year, SPRC has produced for 
publication (to be released in April and May) an 
updated version of the Social Planning Data Book 
and the Socio-Economic Atlas, both thanks to the 
efforts of funded project staff working on our trend 
data base. 


Agency evaluation: Work in the area of evaluation 
over the last year has been minor, with the excep- 
tion of modifications to our own internal evaluation 
format. 


Urban planning assistance: Initiatives in this area 
included work as members of the North End 
Waterfront Plan Advisory Committee, our own 
internal Planning Model Committee and member- 
ship on the Central Area Plan Implementation 
Committee. 


Management consultation: There was no significant 
time spent in this area over the last year, and it was 
the decision of the Board this year that any manage- 
ment consultation in the future should be under- 
taken on a fee-for-service basis. 


COMMUNITY DEVELOPMENT 


This program area exhibited a high percentage of 
staff consultation time this year, reflecting the 
Advisory Committee’s decision to leave 25% of 
professional staff time open in any month to 

minor consultations, thus strengthening the commu- 
nity responsiveness of this program area. A total 
of 42.6% of professional staff time went into 
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consultations (both minor and major). The program 
was staffed by one full-time professional. 


Public policy changes effecting citizen participation: 
The Community Development program met this 
objective in several ways over 1983-1984: First, by 
providing assistance to groups such as the Coalition 
for Neighbourhood Schools and the Community 
Coalition for Citizen Advisory Groups, the Council 
supported efforts to both ease access to information, 
enabling better citizen participation, and to advocate 
changes which would lead to an improved citizen 
participation process in decision-making in our 
community. Second, the Council undertook to 
advocate for improved citizen participation itself, 
most notably around the proposed extension of GO- 
Transit into Hamilton and, more specifically, of 
GO-ALRT. We successfully sought the support of 
the Regional Transit Committee for the Council to 
hold a public forum on GO-ALRT from which an 
official feedback document would come. The 

forum held on March 24th, was very successful, 

due to the outstanding efforts of volunteers and 
staff alike. 


Organization assistance to community groups: 
Throughout the year, staff worked with a wide 
variety of groups, including: the Environmentalist 
of the Year Committee, the Job Finders Club and 
the Hamilton-Wentworth Renters Network. 


Dissemination of information re: citizen participation 
policies: Under funding from CEIC, staff supervised 
the preparation of two significant citizens’ guides: 
one, a Citizen’s Guide to Participation in Hamilton- 
Wentworth; and the second, a Ci/tizen’s Guide to 

the Ontario Municipal Board. Both will be published 
in the near future. 


Initiating formation of community groups: In the 
housing area, staff have been working develop- 
mentally with citizens interested in housing for 
discharged psychiatric patients. 


Development of Boards of Directors: Only minimal 
time was spent in this area, assisting the United Way 
with portions of its Volunteer Leadership Develop- 
ment Program. 


THE VOLUNTEER BUREAU 


The Volunteer Bureau, staffed by one and a half 
full time professionals in 1983, and two as of 
January 1, 1984, has completed a year of growth 
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and change. With planning underway for separation 
from the Council in the future, major board 
development work and separation related tasks are 
consuming increasing amounts of volunteer and 

staff time. In 1983, 60% of Bureau staff time 

went into direct ‘‘on line’? projects and consulta- 
tions, although this was augmented by more than 
2,000 hours of volunteer time into the Bureau 
programs. 


Because the Bureau uses the recording system of 

the Ontario Association of Volunteer Bureaux, full 
accounting of staff time and SPRC activities is not 
possible. However, several key activities which reflect 
priorities require highlighting. 


Promotion of voluntary action: The major activity 
of the Bureau in this area has been its support to 
Volunteer Week, particularly in its assistance in co- 
ordinating planning and its central role in distribu- 
ting volunteer recognition materials. 


Assistance re: volunteer program management/ 
volunteer program design assistance: Staff, in 1983, 
had a total of 351 separate consultations. The 
majority of these were around program manage- 
ment and design, and included assistance to groups 
such as the District Health Council, Dundas Seniors’ 
Resource Centre, the Elizabeth Bagshaw Centre, the 
Elizabeth Fry Society and Friends of Schizophrenics. 


Recruitment and referral of volunteers: A major 
evaluation of the Job Board was conducted this 
year. In 1983, the Recruitment and Referral 
Program received requests for 1517 volunteers (for 
347 positions) from 120 agencies. The self-selection 
process of the Job Board resulted in 721 potential 
volunteers being sent to agencies. In addition, the 
growing need for a “special needs program” was 
identified this year, and initial planning to develop 
such a program is underway. 


Success was achieved elsewhere in the Volunteer 
Bureau. Over $20,000 worth of free television 
advertising was donated to the Bureau, along with 
equally large donations of radio time, adding greatly 
to the publicity and promotion capacity of the 
program. A Volunteer Bureau newsletter was 
initiated, and publication on a quarterly basis seems 
ensured. Finally, two extremely significant publica- 
tions were produced, both of which are generating 
substantial interest ~ /nsurance for Volunteers and 
Voluntary Organizations, and, Volunteer-Union 
Relations: A Discussion Peer | 
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CONCLUDING REMARKS 


Having held the position of Executive Director for 
only three months, | am amazed by how quickly 
events unfold, whether we are reacting or proactively 
advocating as an agency. In this short time, | have 
come to value above all else, the contributions of 
volunteers and staff in making the SPRC the vital 
organization which it is. In particular, | would 
want to thank Tony Butler, the SPRC President, 
for his support to myself and the other staff and 
for his capable and sensitive leadership of the 
Council. Board and committee members too, have 
made a remarkable contribution to the success of 
this past year. | would also like to thank the staff, 
both professional and support, who give untiringly 
because they believe in the work of the Council. 
Special thanks are also due to our major funders, 
the United Way and the Regional Municipality of 
Hamilton-Wentworth. 


Finally, | would like to add my personal note of 
thanks to that of Tony Butler and extend my best 
wishes to Mike Pennock, my predecessor. His tenure 
here, his good humor and capable leadership, made 
this job that much easier to step into. 


The year ahead will certainly prove challenging and 
| look forward to working with all staff and 
volunteers of the SPRC as we continue towards our 
shared goal of improving the social health of our 
community. 


Jody Orr 


Program Staff Time 
Allocations 1983 


(4.5 professional staff, excluding 
Executive Director) 


% of 
Total © 
Time 
Administration 1406.8 hours 21.9% 
Background (including 
Professional Development 405.5 hours 6.3% 
Community Liaison 165.25 hours 2.6$ 
Consultations and Projects 4433.9 hours 69.2% 


Consultations 


In 1983, Research and Planning staff spent 49.4% of 
their Consultation and Project time in Consultations; 
Community Development staff spent 62.1% of this 
time in Consultations. Volunteer Bureau staff do not 
record their time in the same fashion, but consulted 
to 351 separate agencies and individuals (not including 
volunteers seeking referrals to agencies). The high 
proportion of consultation time in all three programs 
Sustains a trend towards growth in consultation as a 
method of SPRC service delivery. We anticipate this 
trend will continue over the next year. 


Priorities 
LISTED BY PROGRAM AREA 


Activities Usually Undertaken by Research and 
Planning Staff: 


Social impact analysis of government policy Te 
Social policy development/advocacy es: 
Technical assistance to community groups 1.6 
Service co-ordination 1.6 
Needs assessment sy) 
Socio-economic trend analysis 1.8 
Agency evaluation 2.1 
Urban planning assistance 2,2 
Management consultation hp 
Activities Usually Undertaken by 
Community Development Staff: 
Public policy changes affecting citizen 

participation 1.6 
Organization assistance to community groups 1.6 
Dissemination of information re citizen 

participation policies 2.2 
Initiating formation of community groups 2.8 

~ Development of Boards of Directors fh 

Activities Usually Undertaken by 
Volunteer Bureau Staff 
Promotion of voluntary action 2.4 
Assistance re volunteer program management ay 
Recruitment and referral of volunteers BePAD 
Volunteer program design assistance 2.8 
Improving status of volunteers 2.8 


1 = Top Priority 
2 = Medium Priority 
3 = Low Priority 


Financial Activities 


YEAR ENDED DECEMBER 31, 1983 


(with comparative figures for 1982) 


REVENUES 
Support from the public 
Support from governments 
Other 


Total Revenues 


EXPENSES: 

Salaries 

Employee health and 
retirement benefits 

Data processing and 
professional fees 

Supplies 

Telephone 

Postage and shipping 

Occupancy 

Outside printing 

Local transportation 

Conferences and meetings 

Subscriptions and reference 
publications 

Organization dues 

Equipment and fixed assets 

Miscellaneous 


Total Expenses 


Excess of expenses over revenues 
for year 


Surplus (deficit) beginning of year 


Contribution to United Way in respect 
of surplus of prior year 


Deficit end of year 


AUDITOR’S REPORT 


To the Directors and Members of 
The Social Planning and Research 
Council of Hamilton and District: 


1983 


228,581 
47,603 
5,909 


282,093 


203,950 
18,561 


2,491 
5,221 
5,424 
3,336 

24,094 
6,039 
3,250 
2,129 


593 
671 
6,028 
1,046 


282,833 


(740) 


(376) 


(1,116) 


(1,116) 


1982 


214,534 
57,837 
7,861 


280,232 


210,350 
15,214 


5,061 
7,768 
5,625 
4,196 
19,473 
3,810 
3,068 
ase 


103 
611 
2,345 
711 


280,608 


(376) 
1,872 
1,496 


_(1,872) 
(376) 


We have examined the balance sheet of The Social Planning 
and Research Council of Hamilton and District as at 
December 31, 1983 and the statement of financial 

activities for the year then ended. Our examination was 
made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other 

procedures as we considered necessary in the circumstances. 


In our position, these financial statements present fairly the 
financial position of the Council as at December 31, 1983 
and the results of its operations for the year then ended in 
accordance with the accounting principles described in note 1 
to the financial statements applied on a basis consistent 


with that of the preceding year. 


Hamilton, Canada, 
February 20, 1984 


Clarkson Gordon 
Chartered Accountants 


Committee 


Membership 


ADMINISTRATIVE COMMITTEES: 


Finance: 


Personnel: 


Nominating: 


STANDING COMMITTEES: 


Mike Welch, Chairperson 
Marjorie Baskin 
Anthony Butler 

Dick Capling 


Marjorie Baskin, Chairperson 
Anthony Butler 

Dick Capling 

Mike Welch 


Marjorie Baskin, Chairperson 
Judith Bishop 

Joyce Caygill 

Dr. John Frid 

Georgina Gibbons 

Jackie Isbester 

Sheila Johnson 

Heather Johnston 

Bill Manson 

Jack Moore 


Community Development Advisory: 


Dr. Lily Oddie-Munro, 
Chairperson 

Dick Capling 

Shelagh Gill 

Sally King 


Sub Committee on GO-Transit: 

Dr. Lily Oddie-Munro, 
Chairperson 

Anthony Butler 

Dick Capling 

Larry Enkin 


Research Advisory: 

Nick Sidoruk, Chairperson 
*Dr, Larry Chambers, 

Chairperson 

Robert Arnold 

Grant Corbett 

George Gliva 

Dr. Barrie Humphrey 


Volunteer Bureau Advisory: 
Alison VanDuzer, Chairperson 
Bill Brown, Vice-Chairperson 
Donna Marcaccio, Ex Officio 
Marg Anderson-Herrmann 

*Frances Chesney 

*Mabel Duncan 

*Doris Gasse 


*Resigned during the year 
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Ted McMeekin 
Linda Pawlick 
Christopher Phillips 
Jenny Street 


lan McGregor 

Ted McMeekin 
Kevin Pask 

Linda Pawlick 
Heinz Schweinbenz 


Owen Jackson 
Lou Lanza 

Dr. Paul Links 
Dr. Gary Miller 
Alba Mitchell 
Lynn Seppa 
Urmas Soomet 


*Howard Gorle 
Michael Gourlay 
Sheila Johnson 
Sandra Larsen 
Elizabeth MacKay 
Helaine Ortman 


AD HOC COMMITTEES: 


Action Group on the Social Consequences of 
Unemployment: 


Jenny Street, Chairperson Jaynn Miller 
Shirley Collins Ron Norris 
Rev. John Dwyer Bryan Rushton 
Mark Garber David E. Seldon 
Cliff Lilliman 


Committee of Past Presidents (Fundraising): 
Marjorie Baskin, Chairperson Hubert A. Martin, Q.C. 


J. Nelson Allan Charles T. McNair 
Thomas A. Beckett Donald A. T. McFarlane 
Bishop John C. Bothwell » David E. Seldon 


Craig Fraser 


Task Force on Review of SPRC/VB Relationships: 
Larry Enkin, Chairperson David E. Seldon 
Donna Marcaccio Alison VanDuzer 


Volunteer Bureau Development Committee: 


Hubert A. Martin, Q.C., Donna Marcaccio 
Chairperson David E. Seldon 
Michael Gourlay Urmas Soomet 


VOLUNTEER BUREAU COMMITTEES: 


Publicity and Promotion: 


Sandra Larsen, Chairperson Jayne McCreadie 
Brian Holley, Vice-Chairperson Mary McKenzie 
Alison VanDuzer, Ex-Officio Bernadette MacDonald 
*Serena Atwood Edna Miller 
Pamela Bojeski Stephanie Perozak 
*Susan Coolsaet *Margaret Richer 
Bernadette Curtis Bernie Ruoff 
David Giddings Dave Taffs 
Rae Hickmore *Jeanette Tait 
Irene Hill *Linda Veitch 
Laurie Lunn Candy Welke 
*Jean Malto David Wilson 


Placement Assistants: 


Helaine Ortman, Chairperson Diana Gorman 
Sondra Offord, Vice-Chairperson Irene Hill 

Marg Anderson-Herrmann *Debbie Kelley 
Doug Angus Dorothy Munroe 
Mabel Duncan *Penny Paré 
Sheila Fung 


Nominating Committee: 
Bill Brown, Chairperson Donna Marcaccio 


Policy Review Ad Hoc: 
Donna Marcaccio, Chairperson Sheila Johnson 
Mabel Duncan 


*Resigned during the year 
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Staff Members 


Executive Director: 


Senior Research Associate: 


Community Development 
Consu/tant: 


Volunteer Bureau Director: 
Research Associate: 


Volunteer Bureau Program 
Consul/tant: 


Research Technician: 


Secretarial Staff: 


Volunteer Clerical Staff: 


Student Staff - 1983/84 


McMaster School of 
Social Work: 


Mohawk College: 
Project Staff - 1983/84: 


*Resigned during the year 
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Jody Orr 


*Mike Pennock 


Kim Van Louwe 


Don Jaffray 
Linda Graff 
To be hired (April) 


Lillian Bayne 
To be hired (April) 


Mary Swan, Office Manager 
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Edna Feild 

Kay German 

Shurl Kocman 

Gilberte M. Marlin 
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Board of Directors 


1983-84 
OFFICERS 
Anthony Butler, President 
Richard G. Capling, Vice-President 
A. Michael Welch, Treasurer 
*Michael W. Pennock, Secretary 
Johann E. Orr, Secretary 
Marjorie Baskin, Past President 


HONORARY SOLICITOR 
William N. Callaghan, Q.C. 


HONORARY DIRECTORS 


J. Nelson Allan 
Thomas A. Beckett 
Bishop John C. Bothwell 
‘Charles T. McNair 
Donald A. T. McFarlane 
David E. Seldon 


DIRECTORS 

Term Ending 1983 Term Ending 1985 
+Marjorie Baskin +Anthony Butler 
+Richard G. Capling *Dr. Larry Chambers 

Larry Enkin *Bill Davis 
*Tom Gallagher *Mary Gibbon 
*David Gow Leonor Hart 

Brian Hinkley * Ainslie Hector 
+Dr. Lily Oddie-Munro Dr. Robert G. Kirby 


Judith McCulloch 
+Nick Sidoruk 
Edgar Smee 
+Alison VanDuzer 
+A. Michael Welch 


Term Ending 1986 


Jack Farnworth Christopher Phillips 
Sheila Johnson Ross Robinson 
Patti McGillicuddy Jenny Street 
Donna Marcaccio Urmas Soomet 


Kenneth O’Neal 
Advisors to Board of Directors 


Bruce Mochrie, Norma Walsh 


+Member of Executive Committee 
*Resigned during the year 


The Social Planning & Research Council 
of Hamilton and District 
155 James Street South 
Suite 602 
Hamilton, Ontario L8P 3A4 


Telephone: 522-1148 
Volunteer Bureau: 529-4202 
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